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Contractor Evaluations Using PDM 3.0

PDM 3.0 offers sophisticated yet easy to use tools to evaluate contractor performance. The
PDM 3.0 evaluation processes are specifically designed to help construction professional’s

track, manage, and share how contractors perform on projects.

There is increasing pressure to improve productivity within the construction industry. Firms are
being forced to do more with less in order to remain profitable. Historically construction has
relied on inefficient paper based processes to communicate vital project information. Today,
there is great opportunity for construction to improve efficiencies and cut costs by updating
paper based processes with technology that centralizes and manages electronic project
information.

Project owners as well as construction firms are looking for ways to mitigate their risk. As a
result they are implementing ways of better managing the contractors working on their
projects. Traditionally this is done manually with paper forms that are filled out and filed. This
process is time consuming, labor intensive, and the paper documents are inefficient to share
throughout the organization.

PDM 3.0 offers an evaluation process that is specifically designed for construction. Each PDM
3.0 system is setup with evaluation bench marks that allow each project team to perform
contractor evaluations throughout the project lifecycle. The results of these evaluations can
then be shared with the entire project team as well as the rest of the organization. This helps
assure contractors are performing quality workmanship throughout the project.

The PDM 3.0 evaluation process captures and stores all evaluations. This allows all project
teams within the organization to quickly check a contractor’s previous project performance
history at the individual project level as well as on all projects overall.



The PDM 3.0 contractor evaluation process is a key feature of PDM’s powerful risk mitigation
tools. PDM assures organizations ability to invite, award, and work with the best contractors in
each market.

PDM 3.0 capabilities are specifically designed to help construction become more efficient,
mitigate risk, and be more profitable. PDM 3.0 offers an interoperable approach by combining
many of the fragmented processes associated with today’s construction process into one single
application.
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